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Define Problem, Set Aim Test & Implement Changes

Problem Statement e |
BEtween Februa ry d nd Ap r|| 2023, AH P diStribUted 59,528 ShEEtS Of pa per EducatiOna| Trial use of smartlist to consolidate * Generate Smartlist with * Discharge information was captured in the * To trial the usage of
: : A discharge instructions to replace various discharge discharge summary QR code to capture
materlals- ThlS tOtaIEd to 238/112 Sheets annua”y, WhICh equates to the IOSS Of 29 trees educational brochures in the instructions * Information indicated on the discharge summary all the necessary
b : 2 : . discharge summary * Trialled with NTFGH OTs can be space consuming just from 1 discipline information
and a total cost of $51670 for printing. Given the importance of patient education and i e |5 i el ot o eer e e b | cnati
the traditional practice of giving out hardcopy educational materials, this practice is both AL A2 gl ed et sl JeEhale STl
unsusta | Nna ble 3 nd inefﬁcient Trial the usage of QR code that * Generationof QRcodeto * QR codes from various discipline can be included <+  To trial the addition
: directs patient to a softcopy online an existing publicised concisely in the printed discharge summary of hyperlink with
education material educational material in without much space consumption hence, the QR code to
i NTFGH internet page. reducing paper wastage. determine improved
Al m Statement One common education * Patient feedback: able to obtain the digitalised accessibility or
. : . : topic of “Fall Prevention” brochures readily but require another mobile “clickabilitv”
To achieve 50% reduction of hardcopy educational material (29,764 sheets of paper) to brochure was identified device to access the QR code and obtain the
be issued to patients for the period of April to June 2024. for trial. e e R el el
Trial the usage of hyperlinks to *  Generate hyperlink * Feedback of hyperlink gathered from the same * Scale up and
access the digital brochures directly access to the same “Fall group of patients in cycle 2 implement use of
from the patient's phone Prevention” brochure in * They were able to access the hyperlink directly hyperlink and QR
Cycle 2 from the memo section of their NUHS app code for all AHP
® without the need for another mobile device groups
E St a I S M e a S u re S / — ' *  Felt this was more useful and versatile if they *  Share success with
This is great, now | can CI'C% want to share the information to family or cluster level
the link to read more about friends
g n activity modification and MOW I don’t have to aIways\
Amount of paper used before implementation bring home my exercise \ borrow my husband’s
. : : R handphone to scan and
i program
AHP distributed 238,112 sheets of hardcopy information annually = loss of 29 trees | patient Mdm L O utco m e watch the video for my
238,112 sheets annually = 476 reams of paper exercise !!
= 2 . \ - Patient Mdm Goh )
Cost of paper production before implementation g _
1 ream of paper cost S 3.72. 1 cartridge cost $118 and print 3 ream of paper Between April and June 2024, AHP distributed 26,563 sheets of paper educational
Total paper cost: 476 x $3.72 =$1772 annually materials. We achieved 55.4% of paper reduction which estimates to about
Total cost spent for self-printing = paper cost + cartridge cost (476/3 x $118 per cartridge) = 106,252 sheets annually. This is around 15.8 trees saved in a year.
S1772 + S18723 = 520,495 annually
TOtaI pr|nt|ng cost by Vendor = SO.217 / pC X 238’112 = SS 1’670 Paper usage for patient education information in Allied Health departments
Number of sheets of paper being saved annually and total cost reduction for printing patient educational material annually, .
target for 50% reduction annually.
Number of digitalised educational materials available among AHPs "0
Contact time between AHPs and patient remains same by using digitalised educational information verse hardcopy 5327
information, education is not compromised > L
;;53 Median: 4659 pieces of paper used per week
Paper usage for patient education information in Allied Health departments 4001 - Vsa?#
Pieces of paper
6000 - L 322
2001 4 Median 2156 pieces of paper used per week o o< 63
5349 838 16 . |
o s -
3000 - L = = . = - " " 3 - < » < - : = - - - : = & = =
Median: 4659 pieces of paper used per week 2780 EE EE EE EE gﬁ% " g?‘i EE E% EE §E §E E% %E Ei EE g% w3 L8 3 %E i %é %E
. | | | | | | | | | | | | Concurrently, AHPs improved or expanded existing educational materials in the forms of brochures or
91 §91 B33 g@l BEL BEL BED Sl Bl Bel Bl gl Bed videos to be digitalised
I bl I h Educational material QR and hyperlink has been built into NGEMR and patient can access in oneNUHS app
Analyze Problem/Select Change

From your Speech Therapist From your Dietician From Physiotherapy From your Occupational Therapist: From your medical social worker From your podiatrist
How to use your walking aid

_ Please scan the QR below to submit Please click the link below to
s ™ Soft and Bite Sized Diet ~  Owewws - Falls prevention sirategies your document watch video on proper foot care
r N AHPs provides hardcopy educational — - - - - Crutches https /ffor sg/preventfalls : :
AH";:::;:*S 0 ' information to patient upon discharge or 1: Digitalize educational information and generate Http://for.sg/footcaremandarin
\ J during outpatient visit . . .
L 8 Ot ) Limited | QR code and hyperlink
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2: To build Smartlist in NGEMR (includes QR and

educational hyperlink)
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1: Streamline the practice among AHPs:

t e To standardize a common area (discharge

|o;:il::§:og; AHPs give lack of instruction for inpatient setting and
. educational . . . . .
of educational — information standardized Communication Memo for SOC setting in
information . . . . a ¥
clE digital NGEMR) for all AHPs to document QR/Hyperlink < My Record
l workflow of educational information L
- | Patientattends | e To ensure information in these 2 areas will flow
_ Outpatientsession ) to oneNUHS app for patient access . Immunisation Record
~ Medical Report Request
PATIENT . ' ' '
| l
SYSTEMS/EQUIPM ENTI Patient loses hardcopy

material, unable to retain or e .Lv:-'l_-v .
is overloaded with ./-' = , ‘ 3 ey
[T ——— ONENUHS app not Limited digitalised _— educational material L ‘ . =

point for educational cptlmu'_.ed to house brochures \ e e =
el educational R ——
Patient receives £

materials
multiple hardcopy
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Discharge Summary

brochures -\ Mo clear location in \ Healthler $G Health Plan
L %HP. Patient unable to find Patient seeks o)
cu:sn?munlcat.mn i specific information educational
patient on discharge pertaining to their | material after — -
condition discharge paper educational

material. Annually,
this totals about

Poor use of Yearly review and Traditional workflow 238,1 ?—2 sheets,
AHP production of AHP of providing physical equating to the
department ~ educational educational loss of 29 trees = =
budget material information to and a total cost of
e patients
Each AHP discipline 5516?0 for
gives out their own printing. ’
necessary
Limited digitalised Staff required to print out educational
brochures educational material material

> ere rarcopy rochres Allied Health Everywhere, Everytime
/

STAFF | s PROCESS | The use and success of this intervention demonstrates potential possibilities for

AHPs to remain accessible to our patients in this evolving digital space and
climate of sustainability.

Scan to VOTE!

Ng Teng Fong AHPs were quick to use this opportunity to re-create, update, refine educational
materials for patients, e.g. creating videos for visual and auditory learning and

General Hospital | communication.

Jurong Patients’ positive feedback on greater accessibility and learning with these

Communlty digitalised mat.erlals IS an encouragmg st.art in how AHPs can innovate service
. development, improvement and quality in the future.
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